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Topics Covered 

•  Context 
•  CIRM’s Partnering Activities 
•  Outcomes to Date 
•  Next Steps 
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Strategic Goals 
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Focus (2011-2016) 
§  Prioritize projects and 

investments  
§  Drive clinical trials for patients  

to generate preliminary 
evidence of therapeutic benefit  

§  Develop partnerships 

Deliver (2016+) 
§  Facilitate commercialization of 

therapies  
§  Advance therapies to patients 
§  Enable business model for 

stem cell-based therapies  

CIRM Uses Several Tools to Form Partnerships 



Many Months Required to Generate an 
Agreement    
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Agreement 

Negotiation 

Due 
Diligence 

Meetings 



Partnership Formation 

Merck 2012: 
Perceived Risk of  
Project has a  
Significant 
Impact on  
What is  
Partnered 
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7002 
Opportunities 

Presented  

586 
Reviewed  

375  
CDAs 

61 
Key 

Alliances 

(As reported at GTC 6th Annual CNS Partnering Conf.) 



CIRMs Development Stage Pipeline 

Pre-
clinical  

•  Conducting IND enabling work, candidate identified 
•  24 projects  (SP and DT awards) 

Ph I 
•  Calimmune (HIV, DT1 RFA) 
•  Capricor (Cardiac, DT2 RFA)  

Ph II  
•  No CIRM Funded programs at this stage 
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Strategic Partnership RFAs: One Tool for 
Fostering Linkages 

•  Approved Scope: To fund those projects regardless of stage (pre-
clinical/clinical) that have demonstrated the ability to attract capital 
needed to drive programs through clinical trial 
–  Provides a vehicle to attract high potential programs with less 

cycle time 
–  Market acts as a proxy for identifying investment interest 
–  Creates internal champions within biopharma’s  

•  Mechanism: RFA process that permits changes to scope  
–  SP1 – SP3 focused on projects close to entry into the clinic 

•  Commercial Validation Entry Requirement:  
–  Financial Strength or 
–  Agreement with a biopharma having a market cap of at least 

$500M 

9/19/13 7 



Other Approaches to Foster Linkages with 
Biopharma/VCs 

•  Participation at conferences that provide 
partnering opportunities: 
–  JP Morgan 
–  BIO International 
–  Phacilitate 
–  GTC’s CNS Partnering Event 
–  BIO Europe 
–  Stem Cell Meeting on the Mesa 
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CIRM’s Engagement with Industry 

 121 CIRM Engagements with VCs 
and Pharmas(1) 

26 VC/Pharma significant outreach 
to grantees and potential applicants 

6 VC/Pharma letters of support in 
RFAs 

(1) As of May 2013; Does not include multiple meetings / conversations with the same party - total represents unique third-party 
interactions.  Meetings include teleconferences and emails. 



Illustrative Sales Force Activity Log 

Action Subject Location Date

Edit | Del DT3	  Letter	  of	  Support	  &	  Diligence	  Update CIRM	  Offices 09/09/13

Edit | Del DT3	  Letter	  of	  Support,	  Diligence	  Update	  &	  Intro	  to	  New	  Colleague Company	  Offices 08/30/13

Edit | Del Update	  on	  DT3	  Timeline	  and	  CIRM	  Expectations Telephonic 07/25/13

Edit | Del CALBIO	  Conference	  Meeting San	  Diego 07/03/13

Edit | Del Update	  on	  CIRM	  Grantee	  Diligence Email 05/30/13

Edit | Del General	  Update	  on	  Areas	  of	  Interest CIRM	  Offices 04/05/13

Edit | Del Introduction	  to	  New	  BD	  Contact Email 02/20/13

Edit | Del Phacilitate	  Meeting Washington	  DC 01/28/13

Edit | Del Stem	  Cell	  on	  Mesa	  Meeting San	  Diego 10/15/12



Other Approaches to Foster Linkages with 
Biopharma/VC’s 
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•  Terms of RFAs:  Requiring a match to be eligible for an award (or 
enhanced scoring at GWG or during programmatic review) 

•  VC “Meet-Up” Day 
–  16 VC’s attended 
–  7 CIRM teams presented 

•  ARM 1st Annual Regen Med Investor Day 
–  3 CIRM for-profit grantees presented to institutional investors 

and equity research analysts 
•  Mentorship Opportunities 

–  2 VC’s are reviewing pitches by CIRM grantees and providing 
feedback on presentations for SCMOM 



Major Biopharma’s Comments 

•  “We will wait for Phase 1 data” 
•  Concern re heterogeneous mixture of cells  
•  Two large biopharma’s believe that cardio is a 

good area for regen med., but have not been 
responsive to CIRM’s projects in that area; 
others looking at hearing and eye loss  

•  Our company wants to focus on small molecules 
or antibodies that have endogenous effects at 
this stage  

•  PI not interested in partnering at this time 
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Outcomes: Biopharma and VC Linkages   
 All at Preclinical and Earlier Stage 
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Biopharma 
Linkages 

6 Letters of support (in 
connection with DT3, SPs)  

Roche/Versant Company 
Creation Around CIRM 

Funded Asset 

1 Pharma and 2 VCs 
Would like to Partner 
with a CIRM Grantee  

Investor/
Company 
Funding  

$10.6+ M raised 
by ViaCyte, SP1 

$6.7M Sangamo SP2; 
Others ++ 



CIRM Meetings with Big Pharma/Biotech –
examples  Early Success 

•  October 10, 2012 – Roche entered into an 
exclusive partnership with Versant Ventures and 
Inception Sciences to create a drug discovery 
incubator, Inception 3, for the treatment of 
sensorineural hearing loss 

•  Inception 3 will incorporate an innovative 
technology platform from Stanford 
University that was previously funded by 
CIRM 

–  Funding Type: Comprehensive Grant 
(RC1-00119) 

–  Grant Title: Generation of inner ear sensory 
cells from human ES cells toward a cure for 
deafness 

–  Investigator: Stefan Heller 
–  CIRM Funds Committed: $2.5M 

•  Versant will provide equity financing and Roche 
will fund the research based on a series of 
milestones 

•  Roche retains an exclusive option to acquire 
Inception 3 upon a first lead compound reaching 
the filing stage of an IND 



Opportunities for Linkages of Early State 
Research  Assets  

•  “Early Translation”  Programs ET1 and ET2 
–  ET1 and ET2  are completed or are in final year 
–  While there is no clinical trial data, there may be some 

level of interest at biopharmas, especially if CIRM will co-
fund next phase of work;  

–  Approximately 20 programs identified as most promising 
potentials for biopharma linkages: 

•  Disease models 
•  Development Candidates 
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Next Steps: 

•  Consider establishment of a formal expert 
mentoring program/ entrepreneur in residence 
for CIRM grantees 

•  Consideration of Science Office disease experts  
•  Additional suggestions?  
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